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Main action points during the Grant Preparation Phase  
  

 Preparation of the Grant Agreement 

 Negotiation & conclusion  of Consortium Agreement  

 Submission of institutional forms & supporting documents 

 Implementation of Ethics Review and/or Security Scruitiny 

 Grant Signature 
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The Grant Agreement (GA) 

defines the relation between the EDCTP and the Coordinator / the 
Consortium 
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EDCTP Grant Agreement   

 Grant Agreement is concluded between EDCTP and institutions 

(not individuals) 

 Grant Agreement is signed by the authorized legal representatives 

 All partners in the consortium must accede to/sign the Grant 

Agreement 

 Grant ”belongs” to the institution with rights and obligations  
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Core Grant Agreement 

 The Core Grant Agreement contains all essential project details 
(title, consortium members, amount of pre-financing, maximum 
funding, etc.) as well as all rights and obligations of the EDCTP and 
the beneficiaries (including all financial rules and regulations) 
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Description of the Action and Budget 

 The Description of the Action (DoA) is Annex I to the Grant 
Agreement. It contains the implementation details: work packages, 
deliverables, milestones – and a detailed narrative description of 
the work. 
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Description of the Action and Budget 

 The budget Table is Annex II to the Grant Agreement 
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The Consortium Agreement (CA) 

regulates the relation between consortium partners  (= beneficiaries) 
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Consortium Agreement 

 Consortium Agreement is mandatory in EDCTP projects for 
multi-beneficiary actions! 

 Consortium Agreement is building on GA as a legal basis 

 Should be negotiated and concluded before signing the GA 

 

 Aspects to be addressed: 

Management and decision making; Ownership of results; Settlement of 
disputes; Reporting obligations and timelines; Sharing of costs; 
Distribution of EDCTP funds between partners, etc. 
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DESCA – an established CA model 

 

 

 

 Development of a Simplified Consortium Agreement 
 

 European Initiative by key FP actors, co-developed by 
the FP community 
 

 www.desca-2020.eu 
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Grant Agreement Preparation 

Evaluation + Ethics 
review 

Grant preparation: 
 Interaction with 

beneficiaries 
 Declarations of Honour 
 Internal approval 

Award decision  Grant signature Pre-financing 

 

8 months max 
 

Call deadline 
Evaluation 

report ready 
Info to beneficiaries: 

ESR (+ Invitation) 
Grant signature 

Accession forms Consortium 
Agreement 
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First step: Declaration of Honour 

 to be signed by all project partners 
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Second step: Legal Entity Form 

 to be stamped and signed by all partners 

 must be submitted to EDCTP 
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Coordinator: Financial Management Assessment 
Questionnaire 

 to be submitted to EDCTP 
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Coordinator: Ethics self assessment template 

 narrative part + ethics tables  

 guidance notes are provided 
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Changes to be implemented 

Successful proposals are expected to be mature and ready to be implemented.  

No substantial changes are allowed between the proposal and the project. NO NEGO approach! 
 

 

Optional changes: 

Obvious errors or inconsistencies may be removed  

Coordinator may correct minor shortcomings identified by the experts during evaluation  
 

Necessary changes: 

Ethics review or security scrutiny 

Removal or replacement of a participant (if agreed with EDCTP) 

Major shortcomings identified by the expert evaluators or the EDCTP secretariat during 
evaluation or grant preparation 
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Ethics Review and Security Scruitiny 

The results of the ethics review and/or a security scrutiny must be 
implemented in the grant agreement 
 

 Coordinator needs to update the ethics section in Anney I(DoA) to 
ensure that any 'ethics requirements' are met 

 There may be 'ethics requirements' that need to be met before the 
grant can be signed 

 The same applies for security scrutiny 
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Budget Table 

 Currently: Excel file with budget summary and individual site budgets 

 Individual budget items might need to be adjusted during Grant 

Preparation (e.g. remove tuition fees, add audit costs, etc.) 

 Plan: Budget to be managed electronically in the future via 

EDCTPgrants system 
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Formal data and further information 

 Authorized legal representative: proof needed 

  at the moment either through 

• screenshot of corresponding role (LSign) in H2020 Research Participant Portal or 

• legal documents (e.g. university constitution) 

 

 Additional information needed: 

Address of legal entity 

Type of organization 

Registration number in country of origin 

VAT number 

 

 CV information of scientists involved must be up-to-date and complete 
(EDCTPgrants system) 
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Grant Agreement signature process 

 The GA is send (by e-mail) to the Coordinator for signature by the legal 

representative. 

  The GA is returned to EDCTP for counter-signing: the GA enters into force. 

Project starts on first day of following month. 

 All Partners must sign the Accession Form within 30 days. The Coordinator 

must collect the Accession Forms and submit them to EDCTP. 

 If one (or more) partners do not sign the Accession Form Coordinator must 

propose an alternative and submit an amendment request within 30 days. 
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Some helpful advice 

 Coordinators: Get in touch with EDCTP Project Officer in charge right away! Frequent 

and open communication is a benefit. 

 Keep deadlines set by EDCTP! If there are delays, inform your Project Officer! 

 If someting is unclear – ask. 
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Some helpful advice 

 

 Start early with preparation of Consortium Agreement; use an established Model 

Agreement 

 Coordinators: Collect bank details from project partners as you must forward the 

EDCTP payment to them 

 Coordinators: Prepare a ‚payment table‘ indicating how much pre-financing each 

partner will receive 

 Payments can only be forwarded to partners once they have signed the Accession 

Forms 
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Further information 

European IPR helpdesk:  
https://www.iprhelpdesk.eu/  

Fit for Health 2.0:  
http://www.fitforhealth.eu/  
(including answers to questions asked today, and future webinar on EDCTP2 project implementation 
and management) 

 

Proposal submission tool:  
https://www.edctpgrants.org/ 

Current calls:  
http://www.edctp.org/funding-opportunities/calls/  
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Thank you! 

Dr Claudia Schacht & Julia Buech | Eurice GmbH 

edctp@eurice.eu | www.eurice.eu 

© 2016, Eurice GmbH, All Rights Reserved   
 
Disclaimer: The "Fit for Health 2.0" project partners do not 
assume any legal liability or responsibilities for the 
information provided in this document.  


