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The team

What were the first steps in the 
preparation of this proposal?

Ewa Snaar (project coordinator, IBL): 
“We started off by transforming our 
project idea into a project scheme with 
the steps to be taken. This allowed us 
to define which partners to involve in 
each step. The most important criterion 
for assembling a consortium is scientific 
excellence. But also the origin and type 
of organisation have to be well-bal-
anced. Discussing our project scheme  
with the scientific officer confirmed we 
were on the right track and helped us 
to focus our ideas”.

Herman Spaink (ZF-Screens): “This call 
topic perfectly fits our and also Biobide’s 
expertise in the zebrafish model, mak-
ing us obvious partners. The other 
partners were selected based on our 
network and during a workshop on 
the topic.”

 

What elements made your project 
outstanding?

Ewa Snaar: “Of course the project has 
to fit the topic text perfectly, be inno-
vative and of high quality but a very 
strong point of our project is the true 
interaction and synergy between all 
partners. The added value of the col-
laboration between academia, research 
organisations, SME’s, and also a larger 
company was made clear.” 

Herman Spaink: “Involvement of com-
panies was no formal requirement but 
including these partners will, besides 
their essential contributions during the 
project, ensure optimal use of the proj-
ect results during and after the project. 
Moreover, the commitment made by 
the SME’s and the larger company in 
particular stresses the potential of this 
research. Together with appropriate 
contingency plans this helped to con-
vince the evaluators that this project 
will definitively work out.” 

What are your expectations, what 
will this project bring you?

Herman Spaink: “For a starting SME 
like ZF-screens it is important to join a 
project that is in line with existing plans. 
The ZF-CANCER project provides con-
tinuation and is an impuls for further 
developments: it enables us to obtain 
patents which are crucial for the com-
petitative phase to come after the proj-
ect ending. The project also facilitates 
business collaborations within and out-
side the consortium.” 

Ewa Snaar: “This project enables us to 
start a whole new line of research. It 
will also help to acquire additional fund-
ing for related work, giving this new re-
search area high potential.”

The ZF-Cancer project aims to develop clinically relevant high-throughput bio-

assays for cancer progression in zebrafi sh that will be applicable in preclinical 

validation pipelines, and to use these bioassays to screen for novel chemical 

and genetic cancer targets
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